
Meet CFL 
Staff 
(Functional 
Managers 
and Team 
Leads)

Design - Heidi Hirsbrunner, Erin 
Jessee, and Kelly Keele 

Environment/Permits – Lisa 
Hemesath/Greg Bergquist (Acting)

ROW and Utilities – Bob Bell

Survey – Bob Bell



Meet CFL 
Staff 
(Functional 
Managers 
and Team 
Leads)

Geotech – James Arthurs 
(Acting)

Hydraulics – Luis Calderon

Bridge – Karl Eikermann

Pavement & Materials – Mike 
Voth

Safety – Christine Black



Quality Discussion Topics
 AE Oversight Guidelines
 Planning for Quality
 Website Resources
 Bluebeam Update



A/E Oversight Guidelines

A/E is 
Engineer of 

Record

A/E is 
Accountable 
For Delivery 

CFL Provides 
Independent 

Assurance

Goal is 
Appropriate 

Oversight

Strategic 
Engagement



Why Do We 
Plan for 
Quality?



How Do We Ensure Quality 
is Met?

A/E’s have QA/QC plans and processes in place 

QA/QC is performed on 
every project and every 
deliverable

This includes subcontractor’s 
deliverables CFL performs 
Independent Assurance 



What is the 
appropriate 
level of 
QA/QC?

Discuss and identify up front

May vary from project to 
project

Communicate

Quality Assurance Audits



Factors That Impact Quality
 Condensed schedule

 Late changes/comments

 Timely coordination/communication

 Well-defined SOW and early buy-in



FLH (CFL) Website
 What’s available?
 Expectations

Technical Resources | FHWA (dot.gov)

https://highways.dot.gov/federal-lands/tech-resources


What’s on the website?
 Template Documents (links)
 Design Tech Memo
 Trip Report
 Highway Design Standards Form
 PE Notebook Checklist
 PS&E Ad Checklist
 Project Delivery Plan Document Examples 

and Templates
 Template SOW

https://highways.dot.gov/federal-lands/design/forms-cfl/project-technical-memorandum-template
https://highways.dot.gov/federal-lands/design/forms-cfl/trip-report-form
https://highways.dot.gov/federal-lands/design/forms/highway-design-standards
https://highways.dot.gov/federal-lands/design/forms-cfl/pe-notebook-checklist
https://highways.dot.gov/federal-lands/design/forms-cfl/pse-advertisement-checklist
https://highways.dot.gov/federal-lands/pm/cfl/project-planning-controls
https://highways.dot.gov/federal-lands/pm/cfl/project-planning-controls


What’s on the website?
 Sample Plans and Template Drawings
 ORD workspace files
 FLH Standard Dwgs
 CFLHD Details
 Templates for Specials
 Spec Writers Guide
 SCR LOS

https://flh.fhwa.dot.gov/resources/design/plans/cfl/sample-plans/
https://flh.fhwa.dot.gov/resources/design/plans/cfl/template/ord/
https://highways.dot.gov/federal-lands/cadd-support
https://flh.fhwa.dot.gov/resources/standard/
https://flh.fhwa.dot.gov/resources/standard/cfl/ord/
https://flh.fhwa.dot.gov/resources/design/plans/cfl/template/ord/
https://highways.dot.gov/federal-lands/specs/writers-guide
https://flh.fhwa.dot.gov/resources/specs/fp-14/cfl/


SCR’s
 Always pull latest
 Beware when cut and pasted from a DOT 

or another project
 Translating environmental commitments to 

SCR’s and plans
 Use Designer Notes





Bluebeam Update
 Revu 20
 Internal and
AE Guidelines



Questions?


