
Project Management
2023 CFL Annual A/E Meeting



Introductions



Future Work



Future Work continued



Future of Work continued
CFL Multi-year Report:

FLAP Forecast: https://highways.dot.gov/federal-lands/programs-access

https://highways.dot.gov/federal-lands/programs-access


 Communication

 RFQ and TO Initiation

 TO Execution



Scoping and PDP Development

 Intent
 Risk approach
 Delivery strategy
 What to do when scope 

exceeds budget?



Delivery

Plans Specifications Estimates



Construction & A/E Engagement
 PS&E check-in meetings
 Design to construction handoff meetings
 Pre-construction conferences
 PDS Work Orders and RFIs
 Issues
 Closing the loop – final inspections and 

closeout meetings



Open Discussion & Questions


