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Introductions
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Future Work
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Future Work continued

Future of CFL Programs

Program S /FY
FLAP (14) $116M
FLTP (12) $S100M +/-

ERFO S12M +/-

OMAD S7M +/-
Other $OM - $50M+




Future of Work continued

CFL Multi-year Report:

Eng Est (Base)
Grand Total - Oblig all FY

MultiYear List Report

Oblig FY 2022 $327,785,

For Internal CFLHD Use Only Ohiig FY 2023 (= $277.743)
Dhblig FY 2024 § b 289,028,939

Engineer’s
Estimate
(Max)

C_Mathis

FLAP Forecast: https://highways.dot.gov/federal-lands/programs-access



https://highways.dot.gov/federal-lands/programs-access

= Communication

= RFQ and TO Initiation

= TO Execution




Scoping and PDP Development

" Intent
* Risk approach

= Delivery strategy

= What to do when scope
exceeds budget?




Delivery




Construction & A/E Engagement

= PS&E check-in meetings
= Design to construction handoff meetings
= Pre-construction conferences

= PDS Work Orders and RFls
= |ssues

= Closing the loop — final inspections and
closeout meetings



Open Discussion & Questions




