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Housekeeping/Disclaimers

Except for the statues and regulations cited, the contents of this presentation do not have
the force and effect of law and are not meant to bind the States or the public in any way.
This presentation is intended only to provide information regarding existing requirements
under the law or agency policies.

This meeting is being recorded and will be posted on a public website.
This presentation is intended for prospective applicants.

Application materials are available on the FLAP webpage:
- https://highways.dot.gov/federal-lands/flap

Unless otherwise noted, FHWA and Adobe Stock (used under license) are the sources of all
Images in this presentation. o
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Federal Lands Highway (FLH)
Mission
Improve transportation to and within Federal and Tribal Lands by:

1.  Building effective, efficient, and reliable networks of federal public roads and bridges; to protect and enhance
the Nation's natural resources; and to provide needed transportation access for Native Americans.

2. Providing financial resources and transportation engineering assistance for public roads that service the
transportation needs of Federal and Indian lands.

e - - _ -
Access Road al ""-r:f - =

Hagerman National Wildlife Refuge



Federal Lands Highway

Organization

Federal Highway

US Department ﬁ

of Transportation Administration
Office of Office of :
Federal Lands Technical F[i)ellrdeg[eor:fi c(()afs Others
Highway Services
g Federal
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2-Way Offices Highway Institute Division Offices
Partnership Central,
Federal Lands Western &
i Eastern
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Federal Lands Highway

Division Offices

o HLakewood, CO
* Division-Office

Western Federal Lands

WFL

Ashburn, VA
Division Office
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Eastern Federal Lands

EFL

Central Federal Lands

CFL
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The Program for Federal Partners

FLH

Core
Capital
Programs

FLTP

Federal Lands Transportation Program

Improve transportation facilities owned and
maintained by a federal agency — typically
within a national park, forest, wildlife refuge,
BLM lands, BOR lands, or USACE lands.

The Program for Non-Federal
Partners for Federal

FLAP

Federal Lands Access Program

Improve transportation facilities owned
and/or maintained by a non-federal agency
providing access to, adjacent to, or location
within federal lands (typically National Parks,
Forests,Wildlife Refuges, BLM lands, BOR
lands, and/or USACE lands)

. ones Canyonl :
jonal Wildlife Refuge
-

-

The Program for Tribal Partners for

Tribal Lands
TTP

Tribal Transportation Program

Provide safe and adequate transportation and
public road access to and within Indian
reservations, Indian lands, and Alaska Native
Village communities.

The Emergency Program for Federal

Partners
ERFO
Emergency Relief of Federally Owned
Transportation

The intent of the ERFO program is to pay the
unusually heavy expenses for the repair and
reconstruction of eligible facilities. The ERFO
program is not intended to cover all repair
costs but rather supplement Federal Land
Management Agency (FLMA) repair programs.




Access Roadway through
Rio Grande Wild and Scenic River

Central Federal
Lands (CFL)

e 14 central and SW States, Hawalii and & Pacific
Territories.

* FLH is at the forefront of delivering distinctive,
context sensitive, innovative, and sound engineering
projects.

* Proven experience and ability to solve and manage
unique challenges in dynamic environments, geography
and complexity, through engineering solutions
sensitive to the context of the land.

* “Cradle to Grave” transportation engineering
services of highways and bridges providing access
to/through federal lands.

R
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CFL Areas of Expertise

e Planning & Programs

— Alternative
transportation &
community planning

— Programs: Federal Lands

* Project Management
* Project Development
— Design, survey, mapping,
right-of-way, utilities

) — Environment (NEPA) . Transportation Program
Pro JeCt . Technical Services Business (FLTP), Federal Lands Access
- _ . Program (FLAP), ERFO
Delive ry — Safety, geotechnical, Operations — Scoping, inventory, GIS,
structures, hydraulics, A
: — Agreements
pavements & materials C :
o Administrative
= Technolog_y S
) Cglstructtlon — Acquisitions, contract
— Closeou

administration, finance
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CFL Business
Metrics

e Obligation =2 95% of program funds

e 2 75% of funding on the ground

Deliver a majority of work in-house to

maintain technical expertise

e Partner satisfaction surveys = 85%

Extensive Boardwalk system in 0

- ey - U.5. Depar b
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4x4 roadway accessing
Big Bend National Park
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FLAP Program

Background
Created in MAP-21 and continues in the
Infrastructure Investment Jobs Act (INA).

$286M to $309M annually authorized
(2022-2026) in lIJA
llJA expires 2026

Goals

Improve transportation facilities that provide
access to, are adjacent to, or are located within
Federal lands.

|l

m 1 3 ™ -
o
[ J

Emphasis on high-use Federal recreation sites
and Federal economic generators.
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FLAP Eligibility Requirements

A What kinds of projects are FLAP eligible?

Per legislation, any public highway, road, bridge, trail or transit system located on or adjacent to Federal

lands.
* Any transportation project eligible for assistance under Title 23
» Rehabilitation / Restoration / Construction / Reconstruction
« Engineering and Environmental Compliance
e Operation & maintenance of transit facilities
» Planning & Research

» Title and/or maintenance responsibility is vested with State, County, Local Government, or Tribes

A Changes to FLAP in I1JA

» Local match no longer required!
* New eligibility! @ E @

» Context sensitive solutions
* Interpretation, signage & wayfinding
 Visual mitigation & landscaping (A

U.5. Depariment
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FLAP Eligibility Scenarios

ELIGIBLE: Road/facility starts outside
federal land and ends inside federal land,
with maintenance agreement.

ELIGIBLE: Road/facility starts outside
federal land and ends at of federal land
boundary.

Applicant owns and
operates facility

Maintenance Agreement
between FLMA &

Applicant

je———3] Project Termini Extent

ELIGIBLE: Road/facility starts outside
federal land and ends short of federal
land.

Notes:

* Tribal roads maintained by the tribe are eligible.
BUT the roadway must access Federal Lands
other than tribal (ex. NPS, FWS, etc.)

* Tribal lands are not eligible Federal Lands as the
destination for this program (TTP)

o Land leased by the Federal Government is not
eligible. Q
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FLAP Eligibility Scenarios

_— \ Common Scenario:
' * Access to reservoir/lake is typically
foe St P through State or County Park

Bureau of . .
Reclamation or . * Roads leading to or Wl_thln the_: F_’ark that
US Army Corps Federal | are not federally maintained: eligible.
Managed Lake or =P Reservoir
Reservoir
\ /

* Potential to leverage FLAP, FLTP, State, and
Local Funds

&
c @




FLAP Funding

Allocated by Legislative Formula

First Second

Sub-allocation Category I: Sub-allocation

80% of Funds go to States with
|.5% or more of Federal Land

on a National scale Within each
category, the
funds are
Category IlI: UL nEs
.g y _ allocated based
Remainder goes to States with on:

less than 1.5% of Federal Land
on a National scale

Federal
public
bridges
10%

Federal public
road mileage
55%

Recreational

visitation
30%

Federal
land area
5%

R
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FLAP Funding
Federal Land by State & 2025 Allocation

Central Federal Lands States
vill ~ull g - California $30.7M

7.6% 13.5%

- Colorado $159M
- Utah $12.8M
- Nevada $11.9M
- Arizona $11.2M
- Wyoming $10.3M
e - New Mexico $8.2M
puaisdiaain .: \ . = Th: i;‘:' > 2.7% #15 Z . - Texas $32M
Lt by 5. H7 ol - Oklahoma $1.2M
B 0% ' 4 #2 IDc. - South Dakota $1.2M
— iy A - North Dakota ~ $1M
B 50.1% to 90% - Kansas $766K
- Nebraska $329K
- Hawaii $308K
80% of FLAP : 20% of FLAP Fiscal Year 2023 2024 2025 | 2026 | BIL Total

> |.5% of Federal Land - < |.5% of Federal Land

Authorization $286 M $292 M $297 M $304 M $309 M $1.44 B




FLAP Match Reguirements

A Match requirement was removed in I1JA, this only applies to projects selected into the
program prior to I1JA

Central Federal Lands States

- Texas 20.00%
- Oklahoma 20.00%
- Hawaii 20.00%
- Nebraska 20.00%
- Kansas 20.00%

- North Dakota 19.07%
- South Dakota 18.05%

e - Colorado 17.21%
#':x::sm mol - New Mexico 14.56%
B %o 0% - California 1 1.47%
— i - Wyoming 9.51%
I 50.1% to 90% - Utah 6.77%
- - Arizona 5.70%
- Nevada 5.00%

CFL
States

U.5. Depariment
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FLAP Leveraged Funds

A Match requirement was removed in IIJA, however leveraged funds can help extend the
Impact of a state’s FLAP allocation

Eligible Fund Types

» Local, State, or Tribal Sources (Federal Aid)

e Title 23: Federal Lands Transportation Program (FLTP)
(NPS, USFS, FWS, BOR, BLM, USACE, Presidio Trust)
» Tribal Transportation Program Funds

e Other Title 23 Funds: Surface Transportation Block Program, Highway Bridge Improvement Funds,
High Risk Rural Roads (HRRR), BUILD, INFRA, etc.

e Other Federal Funds that are not Title 23 or 49, if their statutes and policies allow

Notes:
 FHWA cannot receive non-profit and private funding directly
» Funding source needs to be identified, but can be transferred in installments over duration of project )
If needed U5, Department

of Tronsporation




FLAP Leveraged
Funds

A Federal Lands Transportation Program (FLTP —
federally owned & maintained) projects can be
combined with FLAP projects to bundle projects of

mutual interest (FLMA & locals)

Conditions:
« PDC and FLMA agree

* Projects are contiguous/adjacent

e Managed as a single construction contract.
Preference to be single PS&E designed by single agency

meant to:

1. Ensure local involvement or
2. Extend the FLAP program in the state

PDC may require local agency to contribute funding.This is

T e '
e - -
et efethiueiapeld
T Ll LLLLhLl

- t




FLAP Leveraged Funds

A Federal Lands Transportation Program (FLTP - federally owned & maintained) projects can be
combined with FLAP projects to bundle projects of mutual interest (FLMA & locals)

Example: J—

e FLAP Project (improve County Road) = $1M - Federmiam

e FLTP Project (Scenic Drive to Parking = $300K 2 miles to . Ry FLTP m}EC’[ |
— e '

Total Project = $1.3M

e FLAP:$1M FLAP Project |
. FLTP: $300K 51M

e FLTP funds CAN be combined with FLAP
funds, they qualify as leveraged funds

Applying Local Agency

 No or low cost burden

o CFL can assume design & delivery of project

e Local agency can claim a 23% overmatch in the L :
application 0

U.5. Depariment
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FLAP Project Delivery

A Does CFL have to deliver/lead selected projects?

No, but our mission is to deliver the Program.We may choose a different delivery agency when:

The Project has already been designed

The Project scope doesn’t fit into CFL's “niche”. Some past examples have been:

» High-speed divided highway auxiliary lanes
 Bridge repairs
» Transit projects

If FHWA-CFL is Lead Agency

Typical for CFLHD to act as the lead agency
from selection to completion

Capable of delivering most FLAP projects

Lead agency for NEPA and Title 23 requirements
Provides technical studies and information for
partner agency to complete CEQA

If Other Agency

Must provide justification, including examples of
delivering Title 23 funded projects of similar size
and complexity

Follow applicable Local Assistance Procedures
Manual

FHWA Division Office and State DOT will have
Stewardship & Oversight

FLAP funding typically fixed

U.5. Depariment
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FLAP Programming

& Who makes programming decisions?

Each state has a Programming Decisions Committee (PDC), a
volunteer board.

PDC responsibilities include:

Develop their own processes and evaluation criteria
Establish the next call for projects

Review applications

Shortlist and select projects

I
| |

Local EFHWA

State DOT

Appropriate political FLAP Proaram Manaaer ARGy
subdivision of the State 9 L o i G e
. ~San Bernard National WlldltfeRefuge,h I. KA -_q_:_'_-- g?ﬁ?:::ﬁ;

Gravel AccessRroad  ~ ~ -




FLAP Preferred Projects

;,;‘5.* : R B o Multiuse Trail Connecting
o : : b San Antonio Missions National Historical Park

A Preference is given to transportation
facilities providing access to Federal
high-use recreation sites and
economic generators.

» Federal recreation: Any site used by the

public to recreate on federal public lands & Hice
3 2.9mi /4.7 km
« ‘High-use’ is defined for a region/local area [ Mission San Juan
and not compared across the state (not G R TR
every county has a Grand Canyon!) A 6.5mi /10 5 km

Riverside Golf Course
1.8 mi /2.9 km

 Federal economic generator:Any use of/on _ St e
federal lands that increases aggregate el A-w /4 ke
iInvestment or economic activity for local =
community and/or region (ski area, energy &= (5\ , @%) l ﬂ
production, etc.) : =




Strong Applications

Shortlisted & Selected Projects Typically Include:

 Full roadway reconstruction * Roadway rehabilitation
» Roadway realignment * Full depth reclamation
« Shoulder widening e Guardrail replacement
« Multimodal (bike lanes, multi-use path) * New, full-depth asphalt
 Bridge replacement e Multi-use trail (additions, expansions, or
o Access points (trailheads, etc.) Improvements)
* Reasonable Scope + Realistic Project Estimate + FLMA coordination & support + Proposed Project
Meets the FLAP Vision = Successful Application

A NOTE: PDCs set selection criteria and have the ultimate programming decision.

U.5. Depariment
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Partnerships

 Strong partnerships with local agencies and
FLMAS

TR

- —

Truckee River Roundabout, CA

* The best projects bring together State, local,
MPOs, and FLMAs to address mutual needs

o Complex projects require local champions, the
more stakeholders the better!

R

“ 2R U5, Department
Truckee RiverBridge™= Ribben Cutting, CA of Transportation



Weak Applications

Risk Factors That Can Reduce Competitiveness of a Project:

e Maintenance-only focus
 i.e.Chipseals, mill and overlay

» Lack of photos, maps, and exhibits that convey
the purpose & need

« Underlying issues not addressed in application
scope
» Poor subgrade left as is
« Damaged and/or undersized culverts to remain
» Deficient guardrail to be left in place

* Poorly written applications
e Questions left unanswered

» Unrealistic cost estimates
» Unaccounted engineering & NEPA costs
 Insufficient unit prices and/or contingency

» Does not access high-use federal recreation sites

* Lack of coordination with Federal Land
Management Agency (FLMA)

 ADT majority traffic is commuters & residential

e Suggestion: If the project accesses a high-use recreation site, but there are many residences or businesses,

consider proposing local leveraged funds.

U.5. Depariment
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FLAP Web & Call for Projects

http://flh.fhwa.dot.gov/programs/flap/
http://flh.fhwa.dot.gov/programs/flap/TX

For Current Call StatH&, see FLAP
webpage above

Lquergque W lanormn Ma r‘-l'l_|.:|hi5
Arkansus

* Open typically 70-90 dayt;salgier cycle

+ Alissiesiani

24 14Gycle occurs every 3-4 years for most states, may
change due to inflation-or funding limitatians, , ... .

Houston

=an Anfonmmo

» See website for updates, detailed program

. . [ e
Informatlon, Q&A, gﬂ‘iﬁé‘ﬁc'e: etc. l Applicafion Process Clo

[Prrssn Monterrey Reynosa

Saltilla

Algtarig

SRS
e
-

| L

1. General Info

R
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FLAP Web & Call for Projects

Texas FLAP Page:
https.//highways.dot.gov/federal-lands/programs-access/TX

= An official website of the United States government Here's how you know v

United 5tates Department of Transportation 1 ] G e n e ra I I n fo

U.S. Department of Transportation
(‘ Federal Highway

Administration AboutFHWA  Prog

Home / Federal Lands / FLAP

Explore Federal Lands > Texas Federal Lands Access Program

FLH Programs > Call for PI"DjECtS

The 2026 Texas FLAP call for projects will be open from February 15th to

Access Program (FLAP) May 15th, 2026

Transportation Program (FLTP)
Application Documents

Office of Tribal Transportation « Application
(OTN » Application Checklist A
» Cost Estimate Template
Wildlife Crossings « Endorsement Form
» FIMA Support Form 0
Planning Program (FLPP) > » Non- Construction Worksheet V3. Bapariment

of Tronsporation




FLAP SAMPLE APPLICATION

- - BACKGROUND DATA
Application — '
2a) Agency with Malntenance Responsibliity |Jrow:1e PE—

2b} Describae how the maintenancg [eg. ownership highway essement dead andifor maintenance agreement
responsibliity Is provisioned.

u
Include detalls for each portion of the
project [e.0. rogdways. parking lotsh
| Attach avallable ROW

documentation and/or

malntenance agreements.
3. Project Length: 4. Existing Roadway Width 5. Existing Posted Speed Limis |:|:|
Prevdide fength inmikes {outside shoulder to shoulder) :
FPrepelcle awevage vidih i feerf
6. Existing Bridge Information: MatonalBridge | Bridge | Bridge | Brdge | SVC9*
Frovviche knawn data foe all Bridge Inventory Structure # | Length (ft) | Width (Ft) [Area (Sq. F1j Mml“ﬁg“'
- stnuctures within the project limits,
2 BaC kg rou nd AttaCh brldge Reder so the link below for guidance: |=|1|_II Il il |
L hrenisns Thun dot ameheidasmbi ofm I—l _I_I
InSpeCtion O Attach Inspection reports IF J =” J
avallzble | |“ I —l j [ T
re pO rt 7. Functional Classification: [ Msticnl tighway System  [JAverial ] Locel Aoed
Check those that apply. [ Major Colectar ] Mincr Collector

Relier do the link for guidance fittpsiAnaw Fava dit aowinlanningipeocrsess tofewideAniotodhichioy fonctional dewifeations’

8. Traffic Volumes: Cument ﬁzj;‘r:;;ﬂ Data Source { Methadology
Pravide any avadable 112fic data from

recent counts or other documented Average Daily Trafic (ADT) | |

Enter % of ADT A i ek P K e |

please estimate range (< 200, 200 - 500,

that accesses e ] (I
the Federal 9. Safety History:

Describe sitefs) including the number,
L d rate and type of crash as well & the user
an S typeads) that have occurned within the

project mits and the source of this
infarmation {roports or anecdotal). 1T
wyailable provide she specific cresh data
for last three year

10. Projects in Proxim ity:

Describa other current or previcusly
funded Federsl Lands peoject(s) adjacent
to ol in praximity to this project

Page 20f B U5, Deparfment
of Transpodation




Application
Overview

2. Background

Can your

project be
phased?

FLAP SAMPLE APPLICATION

1. Purpose and Need:

PROPOSED PROJECT

Dascribe the roed for the project
nchuding but ot limited to wha the
project will serve, conditions requiring
relied, and anticipated changes in wae due

1o the proposed projoct

armgie - The purpose and need for this project |5 loeddeen deteriorated pavesnent and sefety concems for 10
s of Exaemple Fioad providing pemary acocess 1othe Green Mational Ferest. Proposad Improvernents. are
aciedd §0 peovide 3 minimum of 20 yoar senvice e & this facity o mosase mobikity, 35 well s providing

fioty improvomen 10 dechoase the potentisl for futune accdidents, for viwtan end emengency respome traffic

2. Proposed Design Standards:

Projoct will be designed ot h._fr"bv.-ir'q vrandards O assHD  [JsmeDOl [ Locald L
Check the standard that best applies to this project

3. Proposed Roadway (shouldar to shouldar) Width (feat): I:I 4. Proposed Speed LI

Proposed widzh should be in acooedance with the proposed design iiandards.

5. Description of Proposed Work®:
&) Provide a description of el proposed
work including proioct phase(s) and
rmajor construction work iems

bamala - Recyde bawn, pubadire, witten, and do asphall ove
Framgple Road 10 & proposed 26 fool width with 12 foct lane

Does your
rerovemert i o g e e project align

with the FLAP

b) Describe how the propased prooct will
address the identified purpose and nead.

Fampia - The pioposed proed wil moaase mobiny for o
[Drainace improvements will alsc extend the servics e of't
o coranont wizith, &s woll i incraaung the ught distances 3
| rsory,

program’s

) Describe i the project s a segment of a
larger project/route of § this project i/
can be phased. Include ary known
alternatives that should be reviewed as
part of this project

?
Eamgle - The proposed segrrant of roadveey would tie inio g Oal S H
khe madiway for & miles 10 the north (segrmont s ownd and

emitation In the peogram, this pecject could be broken into TWE DR v —
purnioff o tha Vista Cveriool. Phase 1 would b from tha FS boundary m..Jﬂ 1o thi b n:sr',_,_. rrJI.;rn

*Naife The Programming Decsion Committes

bas final anproval for ol propased peoject phases and resenves right o redbice soope of wek

6. Key Rems of Works Checkall that apply. Refer o link for guidance: b1y

New Construction /
Reconstruction (4R):  Necyeling

Existing Asphalt / Base Rocyclng [ Asphalt

(3R): Surfacing: Bicycle / Pedestrian:

- T, e
[ EarthworkfGrading o {Ex Pubvartzation) L
Concrete
- Eoo [ overtay O [ Bicycte facilty te.g. Hike lane)
[ Grawel
Al s .
[C] Major Drainage [ >45° ) L] Mg i MNon-nfrastructure:
ing
Minor Widening { < 5 It Traralt
Miner Drainage { <45°) [0 e iy < 8] Safety Improvemeants: [ 7rarst
[ inage
(] Retaining W ] Major Widening (> 5 fid [ imiersection / Taific Controls [ Mannig Study
taining Wals
2 ' Flanning-Ervironmental
Guand
[] Row Acguistion Bridge: L] v D tinicage tpety Stucly
Mow [/ Replocoment Saght Distance Improvemnents Research
[] wrility Relocations O = O
] Rehabiditation or Repair [] ficadside Harard Improvernents
**Mote Applications that indude non-construction or elements induding transit, planning, andior research, pleate fill out the e

supplemental workshest for altemative tr

ansportation that can be found at: B et o e T ‘
.5, Department

Page 3 oF8 of Transpariation



FLAP SAMPLE APPLICATION

7. Right of Way Acquisttlon: Al Right-cf-way [ROW) property (scqulziion costy) to be part of the project conts should be detsiled in the

m ]
project estimste page. Al scquisition support costs are non-participating and will be berre by the spplicant
7a) s ROW acquisition raquired? (yes /no) [_—;“ 7b). Existing ROW Width {feat): I:I

7 Describe the anticipated ROW
acgulsition needed to construct
project. incluce the proposed ROW

|
width (ft) including fosmalization of all
verview o
8. Utllity Impeacts: Allutility relocation costs must be 2ocounted for by the appicant whather borne by the applicant or incuded

as project cost. LRility refocation costs should be detailed in the project cost estimate.

Ba) List any known utility
conflicts within the project ROW
and describe any antidpated
utllity impacts and proposed
relocations:

Bb] Will relocation of utilities be requirad? (yes /no) E

9. Environmental Impacts / Resource Protecilon: Identify and describe known of anticipated impacts, positive or negative, to

3 . P r‘o p O Se d P roj e Ct biological, cultural, wetlands or water resources, or any other environmental aras.
| =&

| =By .
|
|

| s
;I vuldtnhﬁrd:
| A

10. Proposed Lead Agency: Identify the laad agency that is proposed to lsad delivery of this projact. It is typical for the
ASS ume C F L as CFLHD to act as the lead agency for duration of the projact, from award through project completion, However, If the
applicant plans to have a diffarent agency act as lead for the project. the applicant must provide justification for this position,
pravious experience in dalivering Federal Aid (Titla 23) fundad projects and ability to satisfy FHWA project delivery
Lead Age n Cy requiramants in accordance with Artzona ritment of Tran tlon Local Public Agencies Handbook. Tha final
decision for project defivery resides with CFLHD. If delivered by another Agancy, FHWA Arizona Division Office and the
Arizona DOT will have Stewardship and Oversight responsibility where all costs and overtuns will be borma by the applicant.

Part of FLH Mission
to deliver projects -

§. Department

Fageaot§ I:A‘Trmpnrlnfbn




FLAP SAMPLE APPLICATION

Applicants are required to attach a detziled estimate to support costs referenced below. A Sample FLAP Project Cost Estimate Form is available for

u |
use on the Texas FLAP web page (link will take you to the page; soroll down to find the excel dooument). Project cost estimates must indude all
project costs including Preliminary Engineering and Construction Engineering costs, Contingency, ROW, utility relocation, etc.
{Please do not add dollar signs or commas to the cost entries)

22. Cost Estimate for Proposed Project (From developed Cost Estimate attached): |

a. FLAP Funds Requested (Up to 100%: = %

||
O V e I V I e W b. Other Project Funds: If applicable, list any non-FLAP funding source that will be part of the project.

I. Local, State, or Other Federal Sources (Cash match only) = = %

Ii. In-Kind Contribution:

1. Right of Way | | = %
2. Utllitles | | = %
3. Other Contributions (at the discretion of the PDC) = %
Leveraged funds
. Total Non-FLAP Funds: = %
can be helpful in
P D C c. List and provide datall on all non-FLAP funding sources Identified above Including funding source description,
restrictions, and timing avallabliity of funds and assoclated partnerships. If another organization will be providing
A = funds, please ensure the organization provides a letter of support for the project.
deliberations

[sample - Example County will not have funds available until fanuary 2024 The funds are from local sales tax.

4. Funding

Coordinate

with FLMA
beforehand.

. ______________________________________________________________________________________________| &
Page 6 of 9 US. Department
of Transpodaticon




SAMPLE COST ESTIMATE

| |
Arizona FLAP Application Praposed Project Cost Estimate Sample 1
Saomple Project # 1

1.1 miles of major reconstruction of an existing road, widening, improving roadway geometry, constructing rockfall catchment areas, new guardrail, slope

grmoring, drainage improvements, retaining walls and minor bridge rehabiliation
- Work Item Description Unit Unit Price | Quantity Cost Remarks
Watering for Dust Control LPSM 530,000 1 530,000
Removals of Structures and Obstructions LPSM 520,000 1 520,000
Roadway Excavation CuYD 540 20,000 5800,000
Waste CUYD 515 5,000 575,000
coregate Base CUYD 535 £,000 5280,000 Assume 6" Depth
Pavement Recycling MILE 5100,000 110 5110,000
Soil Nailf/Rock Bolt/Mesh for slope armoring LPSM 5100,000 1.00 5100,000
Asphalt Pavement TON 5100 4,000 5400,000 Assume 3" Depth
| Bridge Repair, Railing LPSM $100,000 1 $100,000
Retaining Walls SQFT 530 1,000 430,000 Assume 10 ft tall x 400 ft
Drainage Improvements LPSM | $200,000 1 $200,000 ’:E;'E':me 2300 ft of CMP, 70 ft of
Guardrail LNFT 535 1,000 535,000
Turf Re-establishment ACRE 52,000 20 540,000
Permanent Traffic Control & Striping LPSM 545,000 1 545,000
Right of Way Acqusition LpsM | 520,000 1 sp0000  |1SSume 2 private parcels at
approx. 510k each.
- Utility Relocation LPSM 510,000 1 510,000 Relocation of telephane line.
4. Funding (Cost Est.) e —
] ] % of above Subtotal
Mobilization LPSM 10% 5230,000
Construction Survey and Staking LPSM 2% 546,000
Contractor Quality Control & Testing LPEM 5% 5115,000
Temporary Erosion Control LPSM 3% 569,000
Clearing and Grubbing LPSM 2% 546,000
Temporary Traffic Control LPEM B 5184,000
Subtotal 52,985,000
Contingency [Fequired for all projects) 0% 896,000
Inflation [Assumed 34 per year) 15% $582,150
Total Construction (CN) FY25 $4,463,150
Preliminary Engineering [PE) (Required for all projects) 10% $446,315
Construction Engineering (CE] [Required for all projects)|  12% $535,578
Total Project Cost 55,445,043
Total Project Cost (Rounded) 55,450,000

(A
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Application
Overview

5. Evaluation Criteria

1. Federal lands access proximity & significance

2. High-use recreation site and/or Federal economic generator

3. Improves public access

4. Safety improvement

5. Preservation

6. Sustainability & Environmental quality benefits

/. Project cost & scope risk

8. Coordination

9. Program vision

U.5. Depariment
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FLAP SAMPLE APPLICATION

| | The Non-Construction Transportation Worksheet can be completed electionitally or be printed and submitted electranicolly,
General Information:
This worksheet must be com pleted, in 2ddition to the proposed project application, for all non-construction transportation projects
applying for Federal Lands Access Program (FLAP) Funds, If the bodes below do not provide enough space, please attach additional
write-up and supporting documeantstion (studias, letters of support, etc.) 25 neceeary.

Non-constrection transportation project eligiblity Inciuwdes transportation reseanch, planning studies, and transit apital,
operations, and maintenanca To be oligibla, the transit servica or transportation fadlity being studied must ba located on, adjacent

||
to, or provige access to Federal lands for which the title or malntenarce responsibiiity s vested In a State, tribe or local government.
verview o te:
1. Provide a description of the project that will be addressed In the planning effort. Explaln how this planning effort

will address the goals of FLAP.

For Planning,

Research, and
Transit projects

B. Research Projects Only:

1. Describe the research project and how It allgns with the goals of FLAP,

6. Non-Construction

2. Describe how this plan or rescarch project will be applied or implemented following complation.

Aage 1 o} US. Department
of Tronsporiaticn




FLAP SAMPLE APPLICATION

| u
The Agency with Tifle or Maintenance Funding Responsibility Completes This Form
FProject endersemeni can be sigred electronically or be prinfed, signed and submitied alecironically.
By signing this endorsement form, the signalory certifies:

A The project provices access i, is adjacent to, o is located within a Federal recreation die or Federal econamic generatar
B. Sufficient mainbenance fiunds vl be provided for e (ife of the constructad facility.
C. Funding comméments are, orwill be, made svalable as detafed on page § of the Arzona FLAP Project Froposal.

|
D. Reimbursable Agreement will be executed wish the Applicant within 45 days of project short-list notification. [Exsmpia fumished npan requast
1. Agency submitiing project proposal {musl be the imnsportaton fasility
cwnar of solely responsible for mantenancs of the transporialiion faciity)

2. Name of autharized agency officiak

2. Tikle:
AR lEEn - NEONDWE NN
0 (20 4, Signature: 5. Date (MWDHNYYYYE
Ce rtlfl ?S B. E-mai: 7. Telephona: exl

ownership & R

Maintenance 0. Address 2:

responsibility oo gl et Lok rreoran el s g ok

/. Endorsement Form A

1. Project THe (From Applization):

Laurie Miskimins, Transportalion Planner
Central Federal Lands Highway Dinsion
12300 Wesl Dakota Ave, Ste 3808, Lshewood, CO A0
Phane: 720-063-3458 | [aurie, miskininefdot pov
Addtional information on the Aocess Program is located at: e
hitipih fveradot gevipropramsMagpiaz!

- U5, Deparimenl
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FLAP SAMPLE APPLICATION

] ]
A I I C a l I O n Support Form - Acknowledgement of Coordination with Federal Land Management Agency [FLMA)
By signing this support form, the FLMA representative certifies that the projects provide access o, is adjacent to, or are located

wilthin a Federal regreation site or Federal esonomic generator. Flease Gl in all fizlds. This form can be sipned and submitted
electronically or be printed, signed, seanned and submitied electronically. Letters of support are highly recommended in addifion
to this signature page.

1. Project TRle {From Applcation):

Overview i——

3. Federal Land Management Agency [FLMA) supporting project

4. Name of FLMA represenlative:

Submit more ==

than one if p— sompmssarrors [ L1111 L1 1
mUItIpIe B. E-mail: 9. Telephone: ext

FLMAS 10. Comments on the proposed project. (Why is the project significanl or oifical access for your federal lands?):

11. Please explain how your unit s mady to suppert the improved, new, andfor inocreased aooess, (E.g. i the applicant is building
o & multimodsl path to the enfrance, does the unil have exdsing or proposed infrastruciure in place that will support this type of access?)
Ensure FLMA Is

ready for the
project.

12. Wil Federal Land Transporiation Program {FLTP) funds be provided as match for this project? Are there any FLTF projects

adpoent to tis project?
8- FLIVII \ SuppO rt FO rl I I A 13. FLMA Point-of-Contact (POC) Name:
14, POC Telephone: exl 15 POC e-mail
Laure Missnni, Tranipertalion Fanner
Caniiml Federal Lands Higiveay Divislan
12300 West Dakota.Ave, Ste 2508, Latewacd, CO BIZ28 e
Phone: 720-063-2455 | laure misvomins et oy
Andidonal Informaton on e Federal Lands Anress Progran IS ocated i e iTh Siwa dof godSrooramess o ad

U.5. Department
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Application
Overview

FLAP Project Application Checklist

1) Project Proposal Application 5) Project Map (Must identify project termini, federal
lands, and federal site(s) the project accesses, is

2) Detailed Cost Estimate (Sample FLAP Project adjacent to or located on)

Cost Estimate Form on 5D FLAP website) 6) Project Photos (Attach at least 4 - 6 Photos; should
include typical existing conditions along route,

3) Signed Applicant Project Endorsement Form structures, project termini, etc.)

. . 7) Non-Construction Transportation Worksheet
o e St Rt (Only use for Planning, Research, Transit)

Applicable Federal Agencies

8) Optional: Video Link

YouTube or Video File Download Link

9. Checklist

U.5. Depariment
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Texas Timeline

PDC/FLMA/TAG

Call for Application Review & Project

Scopi PDC Selects Implementation
coping

Projects Open Seleclgsrcs)jhecc):glist of by CFL Final Program & Construction

Approx. 3 Months Contingent on

Approx. 3 Months Approx. 3-4 Major Final Program
May 2026 to Months Milestone of Projects
February |5th to July 2026
May |5th, 2026 Fall/Winter 2026 Early 2027

Shortlist: AUG 2026 2028-2029

U.5. Depariment
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What Happens if my Project Is
Selected?

PDC shortlists
program of

projects for

scoping

Financial
agreement set
up between CFL
and local agency

*Detalls of
leveraged funds
are defined

CFL scopes
project with

applicant and
FLMA

PDC reviews
scoping
documents and
determines if
project will be
placed in the
final program

CFL (typically)
delivers project
“Cradle to
Grave”

U.5. Deparfment
of Tronsporation



Lost Mine Trail in
Big Bend National Park

Tips for Success b ™

e FLMA coordination is crucial

e Review program guidance for eligibility
 Test forms early — download and save

e Answer as many questions
(as completely) as possible

e Less IS can be more
e Review evaluation criteria

e Provide best data available

o ADT /Visitation data if available, if not make
estimates/assumptions

 ROW and utility information
 Bridge and pavement reports, if available




R

U 5. Depariment of Transporiation
Federal Highway Administration

Julia Dietsch Andrew Valdez
TX FLAP Program Manager Planning Team Lead
(720) 963-3342 (720) 963-3329




